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Opticnal Procedure for Posting DMsbursements to
Allotment Control Records
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25X1A

l. This division uses the Optiomal Procedure for posting
Disbursements t0 Allotment Control Recorda, as provided in the
referenced Handbook. We find 1t provides sdequate control for
our budgetery reguirements. In revieving this procedure, as &
part of a study of our Support Staff activities, the Mansgement
Staff has proposed e simplification wateh does not lessen the
control provided tut does substantially reduce the mmnhours
required in posting and sdjusting each separate obligation.

2. Attached 18 a copy of the Monagement Staff proposal as
well as an abbreviated version of the present procedure which
reflects the changes proposed.
3« FE Division would 1like o test the proposed revised pro-
cedure, which will have Agency-wide application 4T it proves 25X1A

acceptahle. Your - is therefore requested to try this
deviation from Hp on & test basis.

Chief, Support Steff, FE Division
COCUR .
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Piscontinue the present procedure of posting and edjusting in-
dividua) Hesdguarters oblizstions to their cost center accouwnts wnd
adopt & revised procedure (TS A) requiring the posting of only
monthly smsmrizetions of liguidated and wiliquidated obligations.

JUSTIFICATION:
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licating information already sveilable on the documents themselves
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by adoption of the above recommendstion. Increased accurscy would
actually be achieved, in that, mmmmmmv;mm
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m:- the originel amount estimmted and entered ss the obligation.
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